
3.12 EMPLOYEE GRIEVANCE PROCEDURE 

  

  

The Lexington City Board of Education recognizes that problems arise from time to time
between employees which may affect employee morale and performance. The Board
encourages employees to notify their immediate supervisor when a problem arises and to
attempt to resolve problems through free and informal communication.

    

  

A. Informal Resolution

  

  

An employee who has an employment-related concern or problem should discuss the issue with
his or her immediate supervisor within 10 days of the occurrence so that it may be addressed
through informal communication. If the employee does not believe the matter has been resolved
within 10 days after initiating informal resolution, then the employee may file a grievance as set
forth below.

  

  

Any supervisor who receives a complaint of sexual harassment or has reason to believe an
employee is being sexually harassed must immediately notify the school district's Title IX
coordinator, pursuant to Board Policy on Prohibition Against Discrimination, Harassment and
Bullying.
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Any supervisor who receives complaints of discrimination on the basis of disability must
immediately notify the school district's Section 504 coordinator. The Section 504 coordinator
pursuant to Board Policy on Prohibition Against Discrimination, Harassment and Bullying.

  

  

In those circumstances where informal procedures fail or are inappropriate and where the
employee files a grievance, the matter will be investigated promptly, impartially and thoroughly
according to the procedures set forth below.

  

  

  

1. If an employee has a grievance or complaint relating to his or her employment, the employee
must first inform his or her principal or immediate supervisor of the problem within ten (10)
working days of the occurrence of the concern. An attempt will be made to resolve the
matter on an informal basis in conference within ten (10) working days of the notice given to the
principal or supervisor. Within ten (10)
working days of the conference, the principal or supervisor will make a written memorandum of
the discussion and the result which is reached.
A copy will be given to the employee.

  

  

2. In the event that the grievance is not resolved informally, the employee may, within ten (10)
working days of receipt of the memo, file with the superintendent a written complaint containing
a concise statement of the facts and a request for the relief which is sought. A copy of the
memorandum of the principal or supervisor must be attached to the complaint.
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3. Within ten (10) working days of receiving the complaint, the superintendent will investigate
the complaint and make a decision after giving the employee and any other person who is
directly involved in the matter an opportunity to be heard and present evidence in conference. In
matters involving allegations of sexual harassment or discrimination of any kind, the matter will
be investigated pursuant to Board Policy on Prohibition Against Discrimination, Harassment and
Bullying.

  

  

4. Within ten (10) working days of the conference, the superintendent will cause a record to be
made of the evidence presented in conference and will prepare a written statement of the
findings upon which the decision was made, a copy of which will be delivered to the complaining
employee and any other party who is directly affected. Matters involving allegations of
discrimination or harassment will be conducted pursuant to Board Policy on Prohibition Against
Discrimination, Harassment and Bullying.

  

  

  

  

5. Any party affected by the decision of the superintendent may appeal to the Board of
Education by giving written notice to the chairman of the Board within ten (10) working days
after receipt of notice of the decision. Within ten (10) working days, the Board shall establish a
time to consider the appeal at a regular or special meeting or it may refer the appeal to a panel
committee of not less than three of its members as provided by G.S. 115C-45(c). Appeals
before the Board will be conducted in accordance with policy 1.11, "Hearings Before the Board".
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The Board will provide a final written decision within 30 days of the hearing of the appeal.

  

  

6. The procedure set forth in this policy is mandatory and applies to all matters, which might
come before the Board of Education pursuant to G. S. 115C- 45(c), and the failure of any party
to follow this procedure will constitute a waiver of the right to appeal to the Board of Education.

  

  

Legal references: G.S. 115C-335; 126-16

  

  

Revised: May 4, 2010
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